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Define Resilience Brief

H eupwmnaikn atlévta tng eBdopddag deixvel Tpelg kateuBUVOEeLS yla TNV EAAGSa: KALLOTLIKA
avOeKTIKOTNTA, EAeyXOUEvVn aflomoinon Al kal acdparéotepec epoSLAOTIKEC aAUOLOEC.

CLIMATE RISK ¢ BUSINESS CONTINUITY  INSURANCE

01 H KAIJOTIKAR aVOEKTIKOTNTA TTEPVA ATTO TNV AC@PAAIOT KOl TV
TPoANYn

H Eupwrnin petad£PeL TNV KALLOATIKY avOeKTIKOTNTA OO Th Staxeipion Kpioswv otnv poAnyn, Thv
aodallotik KAALYPn Kot Th AELTOUPYLKA ETOLLOTNTAL.

FETONOZ:

TG 16 YemteuPplou, n Eupwnaikny Emitpon avakoivwoe 0tL tov Oktwpplo Ba mapoucidoel mAaiclo
KALLOTIKAC avBekTkoTNTaG Yo 100 sUGAWTEG sUpWMAIKEC TeploxEG. Mpoavrnyyelle emiong Climate
Insurance Alliance, €610 QVTIUETWIIONG KAUCWVWY, TIPWToBouAia yla tn Slaxeiplon tou vepou Kal
evioxuon tn¢ mMupooPeOTIKAG ETOLLOTNTAG.

ZHMAZIA:

Mna T¢ eAANVIKEG ETIXELPNOELS, oL ¢dualkol Kivbuvol Omwg mupkayld, TAnuuLpa, Aswpudpla kat
KOUOWVOIG LETOTPETIOVTOL OE AELTOUPYLKO, AOPAALOTIKO KOL XPNHUOTOOLKOVOULKO Kivéuvo. To Baotkd Kevo
elvat Business Continuity Plans xwpig KAWOTIKO OgvApLa, QVEMOPKAC 0.0PAALOTIKN KAALYPN, AYVWOTEG
e€apTNoeLg amo vepo KoL evEpyela Kal amoucia oxedlou Asttoupylag os akpaiec Beppokpaoiec.

NOIOI ENHPEAZONTAI

Touplopog, tPodLUa, Yewpyla, petamoinon, logistics, evépyela, umodopég, SUOL KAl OpyovIOUOL UE
KPLOLUEG EYKATAOTAOELG.

MHIMH: Evpwmnaikr Emtporn, 16.09.2026 A

ACTION - Tl NA EAET=ZETE A THN KAIMATIKH ANOEKTIKOTHTA:

To Business Continuity Plan mepilapufavel oevapla mupkayLldg, mMAnuuupag, Aetpudpiag kot kavowva.
‘Exouv xaptoypadnOel oL kplolueg e€0PTAOELG A0 VEPO KaL EVEPYELA KAL TAL AMTOSEKTA OPLAL SLAKOTING.
‘Exouv eAeyxBei n aopaliotikr) KAAU PN, oL e€0PECELC KAl OL XPOVOL ATTOKATAOTAONG KPIOLUWY EYKATOOTACEWV.

Ymdpxouv TPOANTITKA LETPA Kol oadEC oXESLO AELTOUPYLAC YL aKpaleg BepoKpaoies Kot GUGIKA CUHBAvVTA.

EPQTHZH A TH AIOIKHZH:

Av éva akpailo KALLATIKO cupBAv EMANTTE aUPLO KPLOLUN EYKATACTOON Mag, Ba UmopoUoale Vo CUVEXICOUUE Tn
Aettoupyia Kat va amodeifou e Ot N aoPaALoTIKN Hag KAAUYN EMOPKEL;
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Al GOVERNANCE - INDUSTRIAL Al « RISK MANAGEMENT

H Biopnxavikn Al ptraivel oTo €TTIKEVTPO

H endpevn ¢pdon thg Al adopd mapaywyn Kat Kpioyleg anoddoels - pe aloAdynon poviéAwv, eAsyuéva
Sebopéva Kal avOpwrvn ENomTeia.

FEFTONOZ:

H Eupwnaikr Emtponr mpoavryyelhe yia tov NoéuBplo 2026 véeg mpwtoPoulieg aflomoinong tng Al oe
vyeia, petadopég, aypodlatpodn, mponyuévn Letanoinon, apuva kot dtaotnua. MapdAnia £€6goe wg
TPOTEPALOTNTEC TNV afloAoynon MHOVIEAwv, TNV emaAnBeuon Kol TOUC HNXOVIOHOUG EyKOLPNG
npoetdomnoinong.

2ZHMAZIA:

H gukatpla dgv adopd mALov povo epyaleia ypadeiou. EAANVIKEC eTtxeLproelg Ba evowpatwvouv Al ot
mapaywyr, molotnta, cuvtipnaon, mMpoPBALPelc kal Kpiolpeg amoddoels. O PBaowkog kivéuvog eival
TUAOTIKEC edappoyEC Xwpic Al Register, afloAdynon emumtwoswy, eAeypéva Sedopéva Kol avBpwrivn
enomnteia.

NOIOI ENHPEAZONTAI

Blopnyavia, tpodLpa, uyeia, HeTadopEG, TEXVOAOYIKEC ETALPEIEG, QUUVIIKOC KAASOC KoL EpEUVNTIKOL
dopeic.

MHIMH: Evpwmnaikn Emtporntyy, 16.09.2026 A

ACTION - Tl NA EAETZETE NMPIN AMNO THN A=ZIONOIHZH Al:

* Yrmdpxet Al Register pe TG eGAPHOYES, TOUG OKOMOUG XPrONG, TOUG LTELBUVOUG KaL Ta SeSopéva oy
XPNoLLoTIoLoUVTaL.

e KdBe m\otikn 1 mapaywykn epapuoyr mepVA amnod afLoAOynon EMUTTWOEWY KoL TEKUNPLWLEVN EVKPLOTN).
e Hmolotnta, n mMpogAeucn, Ta SIKALWUATA TPOSRaAcnG Kal N LYVNAQoLUOTNTA TwV SeS0UEVWY EAEYXOVTAL.

e Oukplolueg amodaoelg Statnpolv avOpwrivn emonteia, emaAnBeuon anoteAecpdTwy Kat Suvatotnta
SLoKOTAG.

EPQTHZH A TH AIOIKHZH:

e Mrmopouue va anodeifoupe ola cuotripata Al xpnotponotlouvtal, pe ota SeSopéva KoL TTOLoG EYKPLVEL ULa
Kpilown anodoaon Toug;
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SUPPLY CHAIN ¢ STRATEGIC RISK < BUSINESS CONTINUITY

03

Critical Supplier & Supply Chain Stress Test

H afloAdynon kpictpwv npopunBsutwv Kat ta oevapia 30/60/90 nuepwv yivovtal Baoctkd epyaleio
ETILYELPNOLOKIG KL OTPATNYLKAG AVOEKTIKOTNTOG.

FEFTONOZ:

H Eupwraikn Emtpony mpdtelve tn OSnuloupyio gupwmaikol ¢opéa ylwa Tnv mpoundsla Kal
anoBepatonoinon KPIOoHWY MPWTWV UAWV, PE edapuoyrn oe oxnuota, chips, pumatapieg, kabopeg
texvoloyieg kol auuva. Avakoivwoe emiong emnevdvoelg otov Middle Corridor yia Sladopomoinon
EUTTOPLKWV SLOSPOUWV.

ZHMAZIA:

H EE avTIUETWITI(EL TTAEOV TN CUYKEVTPWON TPOUNBEUTWY Kot SLadpoUwY WG oTPATNYLKO Kivouvo. To idlo
TPETEL VO KAVOUV Kol ol eAANVIKEC emxelproels. Kplowa keva eival o povadikog mpopnbeutng, ot
AYVWOTOL UTIOTPOUNOeUTEG, Tar avemapkn amoBépata acdalsiag Kal ol cUUBACEL XWPIC PATPES
OUVEXELQG.

MOIOI EMHPEAZONTAI
Metarmoinon, NAEKTPOVIKA, EVEPYELQ, KATACKEUEC, QLUVTIK BLOUNXAVIO KOl ELOAYWYIKES ETXELPNOELG.

MHIMH: Evpwmnaikn Emtporn, 16.09.2026 A

ACTION - Tl NA EAET=ZETE A TOYZ KPIZIMOYZ2 MNPOMHOEYTE2:

e 'EXOUV EVTOTILOTEL OL KPLOLOL TIPOUNBEUTEC, OL UTIOMPOUNBEUTEC Kal Ta onpEla povadikng e€aptnong.

e 'Exouv ekteheotel oevapla Stakomrg 30/60/90 nuepwv pe Baon anobEpata, xpOvous LETadopag Kot
EVAANQKTIKEC.

e Ymapyouv kataAnAa anoBéuata achaieiag kot EVOANAKTIKOL TIPOUNBOEUTEG 1] EUMOPLKEG SLASPOUEG.

e OLoupBaocelg mephapBavouy prATPEG CUVEXELOC, £YKaLPNG eL0TOIiNoNG KAl TEKUNPLWONG OMOKATAOTAONG.

EPQTHZH A TH AIOIKHZH:

e Av 0 Baolkog Lo MPOoUNOeUTHG OTAUATOUCE ONUEPQ, Yia TTOOEC NUEPEC Oa cuveyilape Kat tota evaAAaKTLKr Oa
EVEPYOTOLOUOAE TIPWTN;

BonOdpe opyaviopolg va Staxetpilovrat
KavovLoTkoUg, PndLakoug Kat ASLIToUpyLKoUC KLv8UVoug
L€ ETOMTELQL.
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